Historical Buildings and Sites Commission
MEETING MINUTES
April 9, 2020 at 5:30 PM
Remote through MS Teams

COMMISSION MEMBERS: STAFF/LIAISON MEMBERS:
Ward Warren (Chair) Brad Clark — Principal Planner
Rob Pell (Vice Chair) Donna Rupp - Associate Planner
Arden McConnell
Virginia Ford
Shirley Holzinger COUNCIL LIAISON:
Bill Richardson — late Barry Eames - absent
Nathan Miller

1. Roll Call — Chair Warren called the meeting to order at 5:30.

2. Introductions

3. Public Comment: Public comment on the hearing will be received for two weeks after this

meeting due to the pandemic protocols required for social distancing.
4. Approval of Minutes:
a. Special Meeting - March 19, 2020.
After discussion, the commission did not approve the minutes.
5. Matters from Commission Members and Staff

a. Update on Review Hearing for Blind George’s facade improvement.
The appeal will go to the City Council on May 4. The staff report on the appeal will
be available on April 27.

b. Alley Activation update
Per Brad - Susan has been busy working with business owners because of the
loss of business due to the pandemic. There are no updates on the Alley
Activation project at this time.

c. Historic Plaque installations complete
Per Donna — All of the plaques have been installed. A newsletter article on the
plaques will be published at a later date. Ward has seen them and thinks they look
nice.

d. Update on Local Landmarks (not on original agenda).
Ward spoke to ODOT about having the Caveman Bridge and Redwood Empire
Sign added as local landmarks. He received a letter from ODOT in support of local
landmark status. Ward will email Donna the letter. Donna updated HBSC that the
other applications have not been processed because of the additional work for the
“new normal” regarding pandemic protocols.

e. Other Commission Items (not on original agenda)
Arden read the HBSC mission statement as a reminder to the Commissioners of
their purpose. She also voiced concerns over holding remote hearings during the
pandemic and asked if the hearing could be delayed. Brad reviewed the rules from
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the state of Oregon and said that per the State, Grants Pass still has to meet the
120 day rule - completing actions on applications within 120 days of the
applications being deemed complete. Further discussion among commissioners
and the applicant for Iltem 6a. The applicant did not want to delay. Rob stated that
the applicant’s desire to move forward should hold the most weight, even if
holding in person would be easier on some people.

6. Action Items:
a. Application # 303-00105-20: Demolition request for structure at 242 SW J. Street.

Ward read into the record standard language about the HBSC authority and if any
commissioners wish to abstain from voting. Nathan Miller stated that as a Commissioner
and a person with financial interest in the property, he would abstain from debate and
recuse himself from the vote.

Donna shared a PowerPoint presentation that reviewed the highlights of the staff report.
All land-use decisions must be based on the criteria listed in the Development Code,
which is Section 13.462. The staff report that is in the packet was written using that
criteria. The Commission must consider all criteria contained in the staff report. The
presentation is a brief summary of that report.

The following discussions took place after the staff presentation:

Ward pointed out that per the applicable policies of the Comprehensive Plan, the
property is located within the Downtown and not “surrounding” it; additionally he pointed
out that the HBSC is not tasked with increasing housing density in the historic district. He
further clarified that the future development will come before the HBSC for review prior to
being approved for permits.

Arden asked if the people who submitted letters lived in surrounding properties. Of
the four letters received prior to this meeting, two respondents lived in the surrounding
neighborhood and two did not. Arden also requested clearer photographs of the building
that were supplied by the applicant. He responded that he can furnish those.

Shirley commented that the name of the person who donated the spire was
incorrect in the staff report.

Nathan Miller, as the applicant, presented his narrative for the demolition of the building
and the creation of new housing. He stated that having residents living in the area will
reduce crime, increase business in downtown and be better for the City. He researched
the building and consulted with George Kramer of Preserve Oregon on possible future
designs. He gave an overview of the process for coming to the conclusion that
demolishing the building and placing eight new townhouse type dwellings on the lot would
be the best way to develop it further. He said he has received positive feedback from local
business owners.

The following discussion took place after the applicant presentation:

Ward expressed concern over creating a trend to take down historic buildings,
rather than refurbishing them, in order to create high density housing. Nathan answered
that every building and every block has a different story and each one has different
circumstances that have to be considered.

Bill asked about the extent of dry rot in the building. Nathan responded that it is
significant around the bottom of the spire. There could be more water damage in the
building that hasn’t been found yet.

Rob asked if the future buildings would have elevators and Nathan answered no.
Rob expressed concern over the ability of older people to use the stairs.
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Further discussion over parking, tree canopy, humber of bedrooms in units ( 6- two
bedroom and 2 — three bedroom) and the unique features of the building (specifically the
spire and the octagonal windows).

Future development discussed concerning style of buildings blending with existing
historic styles in Grants Pass.

Staff noted that the recording of this meeting will be posted on the website for the
public to review and submit comments prior to the Commission making a decision.

7. Adjourn 7:14 pm

Next Meeting: Continuance for review of public comments submitted regarding
demolition review for structure at 242 SW J Street will be held April 23, 2020 at 5:30 pm
through remote access.

Future Agenda Building for Next Meeting: NOT DISCUSSED

Establish museum subcommittee. NOT DISCUSSED
Discuss potential design standards for Historic Residential Conservation District. NOT DISCUSSED
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Historical Buildings & Sites Commission
MEETING MINUTES
April 23, 2020 at 5:30 PM
Remote through MS Teams

This meeting is a continued public hearing for the demolition request for the structure at
242 SW J Street (File #303-00105-20). The HBSC is reconvening to discuss public
comment that has been received since the April 9 meeting and will make a decision on
the land use application at this meeting.

COMMISSION MEMBERS: STAFF/LIAISON MEMBERS:

Ward Warren (Chair) Brad Clark — Principal Planner

Rob Pell (Vice Chair) Donna Rupp - Associate Planner

Arden McConnell

Virginia Ford

Shirley Holzinger COUNCIL LIAISON:

Bill Richardson Barry Eames - absent

Nathan Miller Guests: Sean Bassinger (Daily Courier); Casey Miller

1. Roll Call - Chair Warren called the meeting to order at 5:30 pm. All present except Barry
Eames.

2. Action ltems:
a. Application # 303-00105-20: Demolition request for structure at 242 SW J Street.

Staff: This is a continuance of the April 9 meeting. Public could listen to meeting and
submitted comments. 10 comments received by 5 pm April 22 and were distributed to the
HBSC before the meeting today.

Nathan Miller, as applicant, supplied comments:

Housing is a continuing issue in Grants Pass and there is a need for it. There is
support for downtown housing. One of the letters of support received in this packet was
from a neighbor who submitted a letter in opposition to the demolition prior to the April 9
meeting. She changed her mind after reviewing the April 9 meeting and reading the
materials. He addressed the comments opposed to the project and also the people who
complained about not getting information. He noted that information was available on the
City website and that the Daily Courier also ran an article about it. He believes the
development will benefit the city and kindly asks for permission to remove the structure.

Discussion of Request:

Ward responded that there is a need for housing, but it is not the mission of the HBSC to
seek to provide it. He added that the property is within the borders of downtown and the
Historic District, not “surrounding” area.

Rob asked if an engineer had actually been in the building. Nathan responded that the
engineer’s report was based on photos because he could not find an available local
engineer.

Discussion: Arden asked if a tour could be set up for the HBSC to see the inside of the
building. Nathan said it is uninsurable and he would be uncomfortable having the
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commissioners inside because of the hazards. Further discussion on this idea. Brad
mentioned that the UAPC has to make land use decisions with photos and does not
conduct site visits; additionally there is a concern for meeting the 120 day deadline to
have a decision by June 24. Nathan agreed to supply a video for the HBSC.

Arden expressed concern that the public did not have enough opportunity to comment on
this decision. She said there were over 100 comments on social media. Discussion
around the fact that social media comments are not currently an acceptable means of
submitting public comments.

Discussion on cultural value of the structure, not just the physical one. Ginger commented
that it held a special place in the community because of the church events that were held
there, all of the family gatherings for photos and also all of the public use when it was the
Boys and Girls Club.

Discussion on energy efficiency of older buildings and that it is possible to retrofit them to
get good ratings, although not as efficient as new ones. Ward said it is a dangerous road
to go down to use energy efficiency as a reason for removing historic buildings.

Arden said she received a letter in her home mailbox dated April 21. She read it into the
record and it is available in the recording of the meeting (at 51:10) and the verbatim
minutes. The letter was opposed to the demolition of the building because Grants Pass is
known as being a historic town and the old church is a unique design. The author of the
letter did not like the proposed design of the new housing. Signed by Tina Carr 1537
Cloverlawn Dr.

Discussion about rent burdened residents in Grants Pass. Nathan commented how
adding even eight units could help to ease rent costs by increasing supply.

After initial discussion on the choices allowable by the HBSC, the three options the
Commission has available under Article 13 of the Development Code were presented by
staff: Approve the application as is, Approve with Conditions, or Invoke a stay for up to
120 days from the date of this hearing.

HBSC discussed the options and deliberated on the application. Discussion included the
concern over public participation; which architectural features are unique to the building
(octagonal windows and spire); mitigation if demolished, to include what is in the staff
report; applicant and HBSC working to provide a “win-win” outcome for all sides; a book
written that includes information on the former church (The Light That Surrounds Us); and
ideas for incorporating pieces of the existing building into the new development.

Motion
Chair Warren moved, and Vice Chair Pell seconded the motion to approve the demolition
with the following conditions: Applicant to provide a video of the building as offered;
Applicant to meet all conditions listed in the staff report, including criteria 4, 5, and 6. The
vote resulted as follows: “AYES”: Chair Warren, Vice Chair Pell, Commissioners McConnell,
Richardson and Ford. “NAYS”: None. Abstain: Commissioner Holzinger. Absent: None.

The motion passed.
3. Adjourn: 7:21 PM

4. Next Meeting: May 14, 2020
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Criterion 5: The historical and architectural style, the general design, arrangement,
materials of the structure in question or its appurtenant fixtures and signage; the
relationship of such features to similar features of the other buildings within the district
and the position of the building or structure in relation to public rights of way and to other
building and structures in the area.

HBSC Response: Satisfied with Conditions. The building proposed for demolition is
of mixed design and age, with the oldest portion of the building approximately 75 years
old and the newer addition approximately 50 years old. The fagade presents a mixed
impression. The most unique portion of the building is the copper spire that was part of
the original LDS Church building.

The applicant is currently communicating with the LDS church and the Josephine County
Historical Society to gather information on the building prior to demolition. The applicant
proposes to install a plaque on site and visible to the public which presents the history of
the site

As a condition of approval, applicant will submit written account of existing building, take
photos prior to demolition and condense available information into a public plague and
marker; all information regarding the site will be submitted to the Josephine County
Historical Society for archiving. A video tour of the inside of the building will be
provided to the HBSC prior to demolition.

Criterion 6: The effects of the proposed work upon the protection, enhancement,
perpetuation and use of the district which cause it to possess a special character or
special historical or aesthetic interest or value.

HBSC Response: Satisfied with Conditions. As noted in Criterion 4, the applicant
has-propesed-te will work with a Historic Preservation Consultant who is very familiar
with the Grants Past Historic District in order to create new dwelling units with special
historic character and aesthetic interest.

X. DECISION AND SUMMARY:

The Historical Buildings and Sites Commission APPROVED the application for
demolition of the building with conditions. The vote for the motion to approve was 5-0-1,
with Commissioners Warren, Pell, McConnell, Ford, and Richardson in favor, O opposed,
and Commissioner Holzinger abstained. Commissioner Miller recused himself from the
vote.

CONDITIONS OF APPROVAL:

The following shall be accomplished within eighteen months of the date this report is
signed and prior to issuance of a Development Permit. Otherwise, the approval shall
expire. Extension of the Historic Demolition Review is permitted pursuant to Section
3.077(2) of the Development Code. Extension of the Development Permit is permitted
pursuant to Section 3.093(2) of the Development Code. (NOTE: A Development Permit
is required prior to commencement of demolition).

1. Provide an asbestos survey from an accredited inspector to the City of
Grants Pass Building Division.

303-00105-20 ~ Historic Structure Demolition Review 8
14k Properties ~ 242 SW J Street
Findings of Fact
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2. Pay Commercial Building Demolition Fee to the City of Grants Pass
Building Division.

3. Obtain an encroachment permit for any work in the right of way.

4. Photograph building and assemble historical record for both the future
plaque and for the Josephine Historical Society archive.

5. Provide a detailed site plan showing all existing utilities prior to
commencement of demolition in order to allow the City’s Engineering and
Utility Divisions to provide any necessary comments.

6. Create a video tour of the inside of the building and supply to the

HBSC.

7. The applicant will work with a historic preservation consultant to
have each new building designed to reflect a unique historical
period.

8. A (tree) canopy retention and parking plan will be required for

review and approval prior to issuing a future Development Permit.

9. The applicant will make every effort to balance the needs of the
historic district and safeguard the cultural heritage of Grants Pass,
while creating housing and supporting business and industry.

XI. FINDINGS APPROVED BY THE HISTORICAL BUILDINGS AND SITES COMMISSION
this 14" day of May 2020.

Ward Warren, Chair
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